
The COVID-19 Crisis: 
A New Year and Next 

Steps
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Our Talking Points
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Some Numbers

RMS HBS TBS WHS

Virtual 23% 19% 20% 25%

Hybrid 73% 71% 69% 63%

4 days 4% 10% 11% 12%



1.
What steps have 
we already taken 
to reopen more 

fully?
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Special Education Students
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Future Special Education 
Students

▹

▹



2.
What are the 

plans for a more 
broad 

reopening?
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Let’s Review 
the COVID 
Report
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What does Orange Mean?
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A Return to Yellow

yellow

cannot anticipate
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Grade Priority in the 
Yellow Phase of Reopening



12

The Changes in the Yellow 
Phase

early dismissal 

remain virtual
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The 6 Foot Guideline

not be possible

▹
▹

approximately 4 feet
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Summary of Yellow

▹

▹

▹



3.
Are there more 
plans if we go 

green?
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A Return to Green

green 

cannot anticipate 
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The Changes in the Green 
Phase

full 
day

in-person 
days
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The 6 Foot Guideline

not be possible
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Summary of Green

▹

▹
▹

▹
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The Unknowns

▹
▹
▹



Phases in Brief
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Orange Yellow Green

Student Populations
Prioritize special student 
populations, bringing back 
students with special needs in 
the following order:
Grades K-5 Resource room 
students and in-class resource

Grades 6-8 Resource room 
students and in-class resource

Schedule
Maintain a hybrid schedule 
A/B days
Maintain an early dismissal 
schedule

Wednesdays
Wednesdays remain fully 
virtual.

Student Populations
Prioritize bringing back all 
students who wish to return 
for in-person learning in the 
following order:
Grades K-3
Grades 4-5
Grades 6-8

Schedule
There will no longer be an 
A/B rotation in the school.  
All students will attend 4 
days/week.
Maintain an early dismissal 
schedule.

Wednesdays
Wednesdays remain fully 
virtual.  We will look to make 
Wednesdays an in-person day 
at some point during this 
period.

Student Populations
All students who wish to 
have in-person learning will 
be attending in-person.  

Schedule
We will transition from early 
dismissal days to full days of 
instruction with lunch 
service.  

Wednesdays
Wednesdays will become an 
in-person day.  

*Timelines for these phases 
are unknown.  There may also 
be some transitions within the 
phases. 



4.
Other metrics 
and reminders
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Reminder of the 
Matrix 
▹

▹

▹
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Reminder of 
the 
Dashboard
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Dashboard



THANKS!
Any questions?
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